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Our Mission
At The Coppice Primary Partnership, we are driven by our purpose – our ‘why’. We
surround ourselves with people and organisations who share our beliefs, and it is
through these beliefs that we strive for excellence.
Our core beliefs and purpose are defined as:

Continuous
Improvement

• with the right conditions and in the
right environment, everyone can and
should improve

Staff First

• the better we make our staff and the
more we look after them, the better
opportunities we make for our children

Quality
Education

• every child – not just in the trust
schools – has the right to a high
quality education

Our Values
The values we hold within the Coppice Primary Partnership are key to securing
success as they help us to breathe life into our purpose. Our values are what drive
our actions and through having a shared set of values, we have confidence in the
decisions being made at all levels and places across the trust. That way, our values
and our culture become inseparable.
We believe that values are verbs! They need to be representative of the actions that
we take or the things that we intend to do rather than a list of things. Our values are
shaped by the entire trust and are reviewed, revisited and re-shared regularly to
ensure they continue to match our core purpose.

The trust is the
schools and the
schools are the
trust
We achieve
more together
than we ever
could alone

We believe in
An Ethic of
Excellence

Coppice
Values
We respect the
unique identity
of schools

We act with
empathy and
understanding
We are bold
and courageous
in our decisions
and direction

Our Principles
To ensure that we embody our core purpose and live up to our values, we remain
guided by the following principles:
 We are a local, primary led trust – it is important to us that all stakeholders fully
understand the uniqueness of Primary Education.
 Togetherness and retaining a distinctive primary school ethos is fundamental.
 We are passionate about our trust being led by primary specialists with vast
experience of leading successfully within the primary sector.
 There is a relentless focus on securing excellent academic outcomes and a real
passion for building on the strong values and ethos in which children are
educated within each school.
 The trust seeks to minimise costs and secure efficiencies so that all schools have
the resources necessary to secure excellent provision.
 We are keen to work with schools to help establish a deep and meaningful
curriculum that is rich with the knowledge and skills that children will need. We
also want our curriculum to celebrate sport, the arts and the wider curriculum.
For us, every child’s time at school should be a positive experience and
something they will remember fondly for the rest of their lives.
 Our school improvement model has been designed to retain expertise within the
trust, providing bespoke and timely support as required.
 Investment in high quality professional development helps us to continue to
develop our staff to support them in securing the very best provision for our
children. Exciting opportunities for all staff are provided and leadership capacity
is built through an ongoing programme of professional development.
The Coppice Primary Partnership was born out of a genuine desire to secure
outstanding provision for all children locally. The word ‘partnership’ was chosen
deliberately as our vision is for schools to work together, building on their own
strengths and uniqueness to secure the very best for every child.

Current Context
There are currently three schools in the Coppice Primary Partnership:
Forms of No. on
Ofsted grading
entry
roll

School name

Location

Coxheath Primary School

Maidstone 2

430

Good (2015)

Loose Primary School

Maidstone 3

655

Outstanding (2016)

St Katherine’s Primary
School and Nursery

Snodland

503
(+39)

Requires
Improvement (2017)

3

Due to the pandemic, external validation through data or inspections has not been
possible. In addition, the two disrupted years (both globally and specifically within
the trust) have meant that the development of the curriculum has not happened at
the originally intended pace. The ‘Quality of Education’ in all three schools,
however, remains good.
The trust operate a central team who work with and for the schools in the trust to
support in minimising costs, securing efficiencies and providing school
improvement. The trust team is:
Trust Leader

Trust Teaching
and Learning Lead

Mark
Chatley

Trust HR Officer

Karen
Francis

Branwen
Taylor

Trust Finance
Officer

Clare
Hancock

Trust Business
Manager

Trust Finance
Manager

Andy Lacey

Trust
Administrator/PA

Nicky
Wheeler

Annamaria
Potgieter

Trust Finance
Assistant

Kay
Wallington

Clerk to the Local
Governing Boards

Nicky
Wheeler

Strategic Aims
The strategic aims of The Coppice Primary Partnership align with our core purpose.
It is important that these strategic aims are aspirational and achievable, but also
that they lay down the foundations for the trust to consolidate and grow.
The actions in our strategic aims allow us to build capacity appropriately, ensuring
that improvements are sustainable. As the trust gains more capacity, it will be in a
better place to share that capacity more widely.

Continuous
Improvement

• To provide excellent professional development for all
staff at all levels within the trust
• To ensure that ECTs are given the best quality induction
and support
• To expand the impact that the trust has for securing
excellent provision for local children

Staff First

• To implement a professional improvement model that
encourages personal direction setting
• To offer a ‘Coppice Promise’ to staff which provides
care and support for their workload and wellbeing
• To develop collaboration between all schools in the
trust to maximise capacity and celebrate best practice

Quality
Education

• To create a knowledge rich and engaging curriculum in
all subjects that builds sequentially and coherently
• To develop pedagogy to ensure the transfer of learning
happens for long term success
• To enable children to understand how the the
curriculum supports them in the wider world

Strategic Aim 1: Continuous Improvement
 To provide excellent professional development to all staff at all levels within
the trust
 To ensure that ECTs are given the best quality induction and support
 To expand the impact that the trust has for securing excellent provision for
local children.
Why is it important?
The only way for a system to improve is to create a culture of continuous
improvement. Everyone needs to improve, not because they are not good, but
because they can be even better. Through this focus on continuous improvement,
The Coppice Primary Partnership can ensure that its staff develop their practice
throughout their careers and are provided with relevant opportunities to take on
new challenges. It is important that this begins at the start of careers where the
nurturing and training of Early Career Teachers (ECTs) supports them to develop
knowledge and skills quickly and effectively.
As the trust improves, so it will gain the capacity to grow and offer the same
models of improvement both to colleagues in other schools and also for schools
who may wish to join the trust.
Success Criteria
Years 1-2

Success Criteria
Years 3-5

All teaching staff within the trust attend at
least one bespoke session of CPD from the
trust training calendar

All teaching staff within the trust attend at
least 3 bespoke sessions of CPD from the trust
training calendar

All trust ECTs attend 75% of induction training
sessions

All trust ECTs attend 100% of induction
training sessions

10% of school based staff co-lead trust training 25% of school based staff co-lead trust training
sessions
sessions
20% of attendees at trust-led training are from
schools outside of the trust

50% of attendees at trust-led training are from
schools outside of the trust

Trust grows to between four and five schools
where the opportunity arises due to the
improved capacity within the trust

Trust grows to between six and eight schools
where the opportunity arises due to the
improved capacity within the trust

Strategic Aim 2: Staff first
 To implement a professional improvement model that encourages personal
direction setting
 To offer a ‘Coppice Promise’ to staff which provides care and support for their
workload and wellbeing
 To develop collaboration between all schools in the trust to maximise
capacity and celebrate best practice
Why is it important?
The quality of a school cannot exceed the quality of its staff. It is our firm belief
that by looking after our staff, both personally and professionally, they will be in
the best possible place to undertake high quality work which, in turn, will have a
positive impact on the children in the trust and beyond. We also need to recognise
the benefits that working in a trust brings, especially through collaboration and
centralised services.
Staff retention rates in education have been and continue to be low. The reasons
for this are wide ranging, including the workload that they have to undertake and
the negative impact that this has on their wellbeing. It is important to strike the
right balance where staff are valued professionally and can see the benefits of
working within the trust for their careers whilst we also recognise that they are
people first.
Success Criteria
Years 1-2

Success Criteria
Years 3-5

Disciplined inquiry undertaken by all teaching
staff and 75% of non-teaching staff

Disciplined inquiry undertaken by all staff in
the trust

50% of disciplined inquiry findings published
on trust website

75% of disciplined inquiry findings published
on trust website

Staff feedback shows that 90% feel they make
a positive contribution towards pupils and 80%
feel that their views are taken into
consideration when decisions are made

Staff feedback shows that 95% feel they make
a positive contribution towards pupils and 90%
feel that their views are taken into
consideration when decisions are made

Trust central team supports school business
matters to improve efficiencies

Trust central team proactively develops school
business functions to raise and secure funds
and remove operational functions from school

Trust teaching and learning resources,
including those focused on curriculum are
shared and accessible to all schools to reduce
workload

Trust teaching and learning resources have
contributed to an aligned curriculum which
has been contributed to by all schools to
reduce workload.

Strategic Aim 3: Quality Education
 To create a knowledge rich and engaging curriculum in all subjects that builds
sequentially and coherently
 To develop pedagogy to ensure the transfer of learning happens for long
term success
 To give children an understanding of how their understanding of the
curriculum supports them in the wider world
Why is it important?
The quality of education that a child receives is vital for their future progress.
Schools are in the privileged position to be able to directly impact on what a child
learns and can help to prepare them for the next stage of their education and
lives.
For children, the curriculum is their invitation to the conversations of the world.
Schools need to give children the knowledge, skills and understanding to join
these conversations.
It is important to find the right balance between a high quality curriculum which
builds knowledge and skill over time with the pedagogical understanding that
enables that curriculum to be delivered in such a way that ensures the children
learn the content well.
Success Criteria
Years 1-2

Success Criteria
Years 3-5

Aligned curriculum is coherently sequenced
with core knowledge and skill mapped out in
50% of foundation subjects

Aligned curriculum is coherently sequenced
with core knowledge and skill mapped out in
100% of foundation subjects

Quality of education is graded as ‘good’ in
maths and English

Quality of education is graded as ‘good’ or
‘outstanding’ in maths and English

Quality of education is graded as ‘good’ in 50%
of foundation subjects

Quality of education is graded as ‘good’ or
better in 100% of foundation subjects

Instructional coaching to support pedagogy
implemented and developing

Instructional coaching to support pedagogy
embedded

Pupil attainment and progress outcomes are in
line or above National Average

Pupil attainment and progress outcomes are
consistently above National Average

Global Curriculum Themes referred to in
school life

Global Curriculum Themes present throughout
the curriculum subjects

Key Performance Indicators

Strategic Aim

KPI

Methodology

Review

Continuous Improvement

10% of staff co-lead trust training
sessions

Training led by any member of school staff and delivered to
staff from across the trust

Annually

Continuous Improvement

90% of staff evaluate trust led
training as good or very good

Evaluations at the end of individual sessions (OTP) or series
of sessions (ECT) completed by delegates.

Annually

Continuous Improvement

All ECTs complete their 2 year
induction successfully

Through training led by trust in conjunction with Teaching
School Hub and Ambition Institute, all ECTs meet required
criteria

Annually

Key Performance Indicators

Strategic Aim

KPI

Methodology

Review

Staff first

Through exit interviews, reasons for leaving are
Staff retention remains high (aim workload/worklife balance/feeling valued.
for max 20% turnover but this will
be dependent on reasons for staff Where staff leave for promotion due to development
moving)
provided in schools, this should be seen as a positive.
Relocations also are unavoidable.

Annually

Staff first

More than 10% of staff are
offered opportunities for
progression

This includes leadership opportunities or opportunities to
coordinate an area across a school or the trust. These
opportunities could be either fixed term or permanent.

Annually

Staff first

At least 90% staff feel they make
a positive contribution towards
pupils

Staff survey completed mid year.

Annually

Staff first

At least 80% feel that their views
are taken into consideration
when decisions are made.

Staff survey completed mid year.

Annually

Key Performance Indicators

Strategic Aim

KPI

Methodology

Review

Quality education

Pupil Achievement – Outcomes
are in line with or above national
figures at all levels

EYFS - % achieving a Good Level of Development
Year 1 Phonics - % at the expected standard
Key Stage 1 - % at expected standard and greater depth in
reading, writing, maths & combined
Key Stage 2 - % at expected standard and greater depth in
reading, writing, maths & combined / Progress measure in
reading, writing & maths

Annually

Quality education

The quality of education is strong
and all pupils make good progress
having exposure to a broad and
balanced curriculum

All trust schools are judged as good or outstanding by
Ofsted. (After 2 years of being a member of the trust)
Annual external reviews confirm the quality of education
that the children receive.

Termly

Quality education

Aligned curriculum provides a
good quality of education in the
different subjects and as a whole

Individual subject reviews highlight the strengths of the
subjects and, where they are not yet good, a clear journey
to make them good is evident.

Termly

Key Performance Indicators

Strategic Aim

KPI

Methodology

Review

Finance and business

Pupil-to-teacher ratio is no higher
than 1.0 above or below the
national average (2020 – 20.6)

Pupils are defined as the number on roll at the time of the
most recent census return
Teachers are defined as all teaching staff and includes
Leadership, SEN and unqualified teachers which will be
calculated as Full Time Equivalent

Monthly

Finance and business

Average class size is a minimum
of 28

Per pupil funding in balanced against average costs going
out to ensure class sizes are financially viable.

Monthly

Finance and business

Total staff costs as percentage of
total income is less than 80%

Staff costs are for all staff and include NI and Pensions as
well as supply and agency costs.
Income is total income – GAG, LA specific and school
generated income.

Monthly

Finance and business

Trust Reserves are at or above
the agreed policy.

Current policy is set at 4% of total income.

Monthly

Finance and business

Income - Percentage of selfgenerated income is above 5% of
total income

Self-generated income is anything other than that which
the academy automatically receives from the ESFA or LA
e.g. Extended Services, Lettings, Successful funding bids,
PTA donations.

Monthly

