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OUR VISION OF A SELFIMPROVING TRUST
Our work within the Coppice Primary Partnership
is built upon a passionate belief that all children are
capable of producing exceptional outcomes.
An ‘Ethic of Excellence’ permeates everything that
we do and central to our vision is a desire to retain
autonomy and protect the unique identity of each
school within the Trust.
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Our strategic vision is built upon a genuine belief that
schools are stronger working together. We want to
secure outstanding provision for all local children and
families and are guided by the following principles:
• We are a local primary led trust – it is important to us
that all stakeholders fully understand the uniqueness
of Primary Education.
• Togetherness and retaining a distinctive primary
school ethos is fundamental.
• We are passionate about our trust being led by
primary specialists with vast experience of leading
successfully within the primary sector.
• There is a relentless focus on securing excellent
academic outcomes and a real passion for building
on the strong values and ethos in which children are
educated within each school.
• The trust seeks to minimise costs and secure
efficiencies so that all schools have the resources
necessary to secure excellent provision.
• We are keen to work with schools to help establish an
innovative and rich curriculum that celebrates sport,
the arts and the wider curriculum. For us, every child’s
time at school should be a positive experience and
something they will remember fondly for the rest of
their lives.
• Our school improvement model has been designed
to retain expertise within the trust, providing bespoke
and timely support as required.

Our Vision of a Self-improving Trust . . . . . . . . . . . . . Page 3
Our Core Offer. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 4 – 7
- School Improvement Strategy

Useful Information. . . . . . . . . . . . . . . . . . . . . . . . . . Pages 6 – 7
- Financial Commitments
- Schools

- Professional Development

The Trust Commitments. . . . . . . . . . . . . . . . . . . . . . . . . Page 7

- Business Management

MAT Structure. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Pages 8 – 11

• Investment in high quality professional development
helps us to secure outstanding teaching and learning
as well as innovative and forward thinking leadership.
Exciting opportunities for all staff are provided and
leadership capacity is built through the delivery of a
‘Leadership Pathways’ programme.
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The Coppice Primary Partnership was born out of a
genuine desire to secure outstanding provision for all
children locally.
The word ‘partnership’ was chosen deliberately as our
vision is for schools to work together, building on their
own strengths and uniqueness to secure the very best
for every child.
If you would like to find out more about our trust,
please do get in touch.

Darren Webb
Darren Webb
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OUR CORE OFFER
The Coppice Primary Partnership is
committed to working collaboratively
within and beyond our Trust. Our
collaborative work is of a very high
standard with a proven track record
of impact.
It can be personalised to individuals, teams and
schools. We are committed to developing a
professional learning community that fosters
trust and is supportive of all.
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We are passionate about retaining the autonomy
and identity of schools within a strong partnership
approach that secures value for money and an
excellent quality of education.
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No one school takes a leading role within our Trust
and we work in partnership to achieve the collective
aspirations for the future of our schools, rooted
in the communities in which they serve.
We recognise that schools and individuals want to
engage at different levels and with this in mind;
we are able to explore a range of solutions to suit
specific needs.
To find out more about how we could work together,
please contact the trust at:
office@coppiceprimarypartnership.kent.sch.uk
Further information, including professional
development and school improvement opportunities,
can be found in the rest of this section.

SCHOOL IMPROVEMENT
STRATEGY
The table below provides an overview of
the school improvement model that the
trust uses.

This model has a proven track record for securing
strong provision quickly and is effective in maintaining,
and building upon, excellence.
The level of additional support that a school joining the
trust will receive is dependent on the school context
and need. All schools, including new schools, will be
expected to use their strengths across the trust as part
of our self-improving system.

Pathway

School Improvement Activities

School
Transformation

12 to 14 week transformation plan implemented as necessary. Focused on high expectations
and quickly developing good provision.

School
Improvement
Networks

Leading
Teachers
Training

Leading
Teachers
Support

CEO/
Headteacher

School
Improvement
Programmes

Outstanding
Teacher
Programme

Outstanding
Teaching
Assistant
Programme

Leadership
Development

Leadership
Pathways

Quality
Assurance

Internal
Reviews

Governance

Members
Board
Meetings

(Leading teachers
to deliver termly
training on targeted
areas as well as
bespoke school to
school support)

(Inspirational
conferences to
reinforce our
‘ethic of excellence’)

Outstanding
Teaching
Assistant
Programme

ITT
Programmes

Bespoke
Training

Leading for
Excellence

NPQML
MPQSL
NPQH

Aspiring
Leaders
Programme

Headteacher
Appraisal

Leadership
Coaching

Safeguarding
Audit

External
Review

(1 per year)

(1 per year)

Finance
& Audit
Committee
Meetings

Standards
Committee
Meetings

(Meetings)

Trust Board
Meetings
(6x per year)

Local
Governing
Body
Meetings
(6x per year)
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Shared
Training

(HTs to deliver
training on targeted
areas)

(Meetings/briefings
for leading teachers
– HT to facilitate)

(3 or 6x per yeardependent on
strength of school)

(Up to 3x per year)

Headteacher
Training

(School Direct)

(4x per year)

(3x per year)
(Developed
as trust grows)

Trust
Moderation
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PROFESSIONAL
DEVELOPMENT
The Coppice Primary Partnership
recognises that the success of a
school system is rooted in high quality
professional development including
many opportunities for growth.
We are therefore committed to this and already
provide access to, or a commitment to providing
the following:
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• Initial Teacher Training – School Direct Programme
(Executive partners with two local Teaching Schools).
• Access to a Leadership Pathways programme.
• Secondment opportunities for teachers and leaders,
including promotion.
• Access to an NQT programme.
• Annual Conference.
• Outstanding Teacher Programme.
• Outstanding Teaching Assistant Programme.
• Partnership Working – School to School support.
• Leadership Training.
• Bespoke training opportunities.

BUSINESS
MANAGEMENT
The uniqueness of each individual school
is a key aspect of the trust’s vision.
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USEFUL INFORMATION
Financial Contribution
As a new trust the only central costs for schools is
currently the pro-rata contribution to the salaries of
the Executive Headteacher (CEO), the Trust Business
Manager (CFO) and the Clerk to the Trustee Board.
This contribution will be based on the forms of entry
of a school against the total number of forms of entry
within the trust.
As explained in the previous section, the aim of the
trust is to minimise central costs so that most resource
can be deployed with maximum impact on teaching
and learning. A central business team will evolve as
the trust grows with additional pro-rata contributions
likely to be necessary to fund these roles. The trust
will always look to secure new roles primarily through
efficiencies in staffing structures across schools thus
minimising the relative costs to each school.
New schools joining the trust should be aware that
there will be some additional costs that they will need
to account for due to no longer being a maintained
school under the control of the local authority.
This includes things such as legal, accountancy and
insurance costs as well as a number of other costs
associated with a range of statutory functions.

OUR SCHOOLS
Loose Primary School

7

Loose Road, Maidstone, Kent. ME15 9UW
Headteacher: Sarah Holman

Coxheath Primary School
Stockett Lane, Coxheath, Kent. ME17 4PS
Headteacher: Giacomo Mazza

COXHEATH PRIMARY SCHOOL

Our CFO (Andy Lacey) will discuss this in more detail
with any new school thinking of joining our trust.
Please contact Andy at:
Andy.Lacey@coppiceprimarypartnership.kent.sch.uk
Telephone: 01622 743549
The total of these additional costs should not exceed
the savings made through efficiencies and in most
cases, the school will be financially better off.

We therefore want schools to be highly effective
without significant sums of money being ‘top-sliced’
into a central resource. The trust wants school leaders
to be focused on teaching and learning and able to
draw upon the support of other leaders in the trust.

St Katherine’s Primary School & Nursery
St Katherine’s Lane, Snodland, Kent, ME6 5EJ
Headteacher: Ruth Powell

THE TRUST COMMITMENTS
Binding agreements that come with
being a school within the trust:

It is for this reason that the executive team will
maintain a flat structure with support coming largely
from the efficient use of existing resources rather than
a costly central team of people not employed directly
by the schools.

• Commitment to achieving the highest standards of
inclusive provision and outcomes for all children.
• Commitment to the vision and ethos of the trust.

As the trust grows, a central business team will evolve
so that school leaders can work tirelessly to improve
provision without having to devote a disproportionate
amount of time to other matters. This is shown in more
detail in the MAT Structure section.

• Commitment to the Articles, Scheme of Delegation
and financial contribution of the trust.
• Commitment to all jointly agreed operating policies
and procedures.
• Commitment to locally focused admissions criteria
and nationally agreed procedures for children who
are hard to place – Fair Access Protocols.
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• Commitment to working in collaboration with schools
beyond our immediate partnership.
• Commitment to working in partnership with parents,
carers and the local community, to ensure schools are
responsive to their aspirations for their children.
• Commitment to promoting the strengths of the
trust and the benefits of collaborative development,
working across the group for the good of the whole.
• Commitment to sharing staff expertise, responding to
the needs of the trust, and jointly finding solutions.
• Commitment to teacher and support staff pay and
conditions, and to professional learning for all.
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MAT STRUCTURE

OVERVIEW OF
GOVERNANCE

Introduction
The Coppice Primary Partnership (CPP)
was created on 1st September 2018 as
a local and primary led Multi-Academy
Trust (MAT).
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The word “partnership” was chosen deliberately as
our vision is for schools to work together, building on
their own strengths and uniqueness, to secure the very
best for every child. The trust is a charitable company
limited by guarantee and operates within
the Companies Act and Charity Law.
The trust must follow procedures and requirements laid
out in its Articles of Association and Master Funding
Agreement (and any supplementary agreements)
which are available to read on the trust website. The
trust must also follow requirements laid out in the
Education and Skills Funding Agency’s Academies
Financial Handbook.

This section
explains the
current governance
arrangements across
the trust. It should be
read in conjunction with the
documents referenced above
and in particular with the Scheme
of Delegation which includes the
main responsibilities and tasks
identified at the outset for those
involved in governance.

There are three core
functions of governance:

The Scheme of Delegation, published
on the trust website, will evolve over
time and be subject to an annual review.

Every academy trust must have a
minimum of 3 Members and there
is no maximum number.

• Ensuring clarity of vision, ethos and strategic direction
• Holding executive leaders to account for the
educational performance of the organisation and its
pupils, and the performance management of staff
• Overseeing and ensuring effective financial
performance.

CPP has opted to have 5 Members, as recommended
by the DfE, all appointed on the basis of the skills and
expertise they bring to the role. No one employed by
the trust may be appointed as a Member.
Members have a similar role to the shareholders of a
company limited by shares. They have a small number
of specific responsibilities but their main role is to
maintain a high level, strategic overview of the
whole trust.

Board of Trustees
(Appointed by the Members)
Executive Leadership Team

Headteacher

Executive
Headteacher
(CEO)

Headteacher

School
Improvement
Leader

Trust Business Manager (CFO) is also a member of this team.
Local Governing
Body

Local Governing
Body

Local Governing
Body

Business Team (Report to the Executive Headteacher)
Head of Finance
(Appointed as
trust grows)

Head of HR
(Appointed as
trust grows)

Trust Business
Manager
(CFO)

Head of I.T

(Appointed as
trust grows)

Members

Operate at strategic level

Trustees

Statutory responsibility for the strategic
leadership of the trust

Local
Governors

Delegated (non-statutory) responsibility
for the strategic leadership at school
level

MEMBERS

Members (Appointed)

Headteacher

In order to fulfil these roles effectively,
the trust has been organised with
three layers of governance:

Head of Facilities
(Appointed as
trust grows)
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Members are required to meet once a year, to receive
the annual report on the trust’s performance and
to sign off the trust’s annual audited accounts, but
may choose to meet more often. The trust’s Chief
Accounting Officer (the Executive Headteacher) and
Chief Financial Officer (the Trust Business Manager)
will normally attend these meetings.
Members are appointed indefinitely
but may resign or be removed by other
members at any time.
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LGBs comprise representatives of stakeholders at
the school and others appointed on the basis of the
skills and experience they bring to their school. In CPP,
membership of each LGB comprises 7 governors:
• The Headteacher (by virtue of office)
• 1 staff governor (elected by staff at the school)
• 2 parent governors (elected by parents at the school)
• 3 co-opted governors (appointed by the Trustee
Board)
LGBs will meet 6 times per year (termly) and governors
will also make monitoring visits to their school 3 times

a year to check progress against priorities in the School
Development Plan. Local governors (apart from the
Headteacher) are appointed for a 2 year term of office.

The trust is committed to the notion of
equality and partnership and therefore
the Chair of the LGB will represent the
school at Trustee level. This could involve
being a member of the Trustee Board or
through committee involvement.
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TRUSTEES
Every academy trust must have a
minimum of 3 trustees and there is no
maximum number.
CPP has chosen to have 9 places on the Trustee Board.
The Executive Headteacher is a trustee by virtue of office.
The remaining trustees have been appointed on the
basis of the skills and expertise they bring to the trust.
Trustees are both charity trustees and company
directors. They are appointed by the Members and
hold responsibility to conduct the trust’s business and
to focus on the core functions of governance.

The Trustee
Board is the key decision
making level in the MAT. Trustees
can delegate some of their responsibilities or
functions to committees or individual officers but
the Trust Board remains accountable for all decisions
throughout the trust. The Finance and Audit Committee
oversees a large part of the statutory responsibilities for
the trust.
Trustees must hold at least 3
meetings each year and
CPP’s trustees meet
6 times per year
(termly). Trustees are
appointed for a 4
year term of office.

LOCAL GOVERNING
BODIES (LGBs)
LGBs are the committees established
at each school by the Trustee Board.
They have no statutory responsibilities or
accountabilities as these remain at trustee level
but have some functions delegated to them by the
trustees (see the Scheme of Delegation) and play a
very important role in:

• Monitoring what is actually happening at school level
• Preserving the unique nature of each school within
the trust
• Being the public face of the trust within the school
and wider community.
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FUTURE GROWTH OF
THE TRUST

The Coppice Primary Partnership is a new trust that
is committed to working locally within Mid Kent.
We recognise that the size of our trust will evolve
in response to the rapidly changing landscape and
that we will need to act prudently to ensure that we
manage risk effectively.
Trustees are keen to establish a medium sized trust
and for this to not grow too big in order to avoid a
‘corporate’ feel that goes against the vision set out at
the beginning of this document.
Please contact Darren Webb (Executive Headteacher)
should you wish to find out more about our trust.
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The MAT structure will grow as new schools join the
trust, thus minimising the costs to individual schools so
that more resource can be deployed directly to impact
positively on teaching and learning.
We would also expect new schools that join to be fully
involved in shaping the development of the trust as
it grows. Within this growth of the trust there will be
a focus on professional development, initial teacher
training and recruitment and retention to ensure that
all schools have a high quality workforce that is able to
secure excellent provision for all children.

office@coppiceprimarypartnership.kent.sch.uk
Telephone: 01622 743549

www.coppiceprimarypartnership.kent.sch.uk
e: office@coppiceprimarypartnership.kent.sch.uk
t: 01622 743549
@CoppicePrimaryPartnership
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